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A business prospectus for a 
Business Improvement District (BID) 

for Andover Town Centre



I am delighted to share with you the 
business prospectus against which the 
Andover BID would deliver for the next 
five years. I truly believe that these 
proposals are a real opportunity to 
take the promotion and perception of 
Andover town centre to a new level. 

Increased promotion of what Andover 
has to offer is the core to these 
proposals. The BID will offer a series 
of new events to further draw footfall 
to your business, and make Andover a 
better place to work for your staff and 
increased marketing activities to nearby 
towns.

We obtained explicit assurances that the 
Council has no intention whatsoever of 
withdrawing services that it currently 
delivers in the town centre. These 
range from street cleaning, to grounds 
maintenance, to emptying litter bins.

The Council is clear in its commitment to 
continuing these and thus, ensuring that 
the BID would be able to invest 
its money on new projects.

None of this however will be possible 
without your support, so I urge you to 
read this business prospectus, embrace 
the opportunities and vote ‘yes’ for the 
Andover BID.

Introduction from the Chair
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Lisa Armstrong
Chair of the 
business-led 
Steering Group

Work with Test Valley Borough Council 
(TVBC) to identify business friendly parking 
options for town centre car parks.

Work with event organisers to 
co-ordinate and improve visibility and footfall 
of local businesses and ensure there is an 
event every month for the first 6 months!

Identify opportunities for potential savings 
through bulk purchasing arrangements for 
individual businesses.   

Work with the upper High Street to improve 
footfall with at least one event in the first six 
months.

Work with the council to ensure local 
business interest is taken into account in any 
proposed developments impacting the town 
centre. 

Devise a co-ordinated summer marketing 
campaign for all businesses in the BID area to 
improve awareness and footfall/dwell time.

Introduce a public Wi-Fi area within the High 
Street providing Wi-Fi to customers and 
enhanced footfall data to businesses. The 
BID will also investigate ways to market BID 
businesses in real time to those logging into 
the Wi-Fi.

Provide two rent free pop up shops for the 
first 12 months.

Work with the council to ensure local 
business interest is taken into account in 
any proposed developments impacting 
the town centre.

In the first 6 months, the BID will: 
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Could our BID money end up being 
spent in a different place?
No! The money a BID collects is 
ring-fenced for use in the BID area. The 
money will be used to provide a radio 
link scheme, enhanced marketing and 
more events throughout the town and 
only in the town. 

Are all BIDs the same size?
BIDs come in all shapes and sizes, with 
the smallest having 50 hereditaments 
and the largest over 2,000. Andover 
will have circa 252 hereditaments that 
will be liable to pay the levy.

How much will this BID raise?
Andover BID will create investment 
of at least £191,000 per annum. In 
addition, BIDs attract on average 30% 
additional revenue via growth and 
funding bodies.

How did this plan come together?
Extensive research with 207 businesses 
who are likely to pay the levy and key 
stakeholders. This included face to face 
questionnaires and four workshops to 
help people understand what a BID is 
and exactly what it can deliver 
for Andover. Also a special event was 
held to inform businesses of these 
proposed plans. 

How long does a BID last for?
BIDs operate for a maximum of five 
years within the legislative framework. 
After that, another ballot of businesses 
is required. BIDs prove to be extremely 
successful at ballot with a 90% renewal 
success rate after five years. 

How is the BID funded?
The BID is funded via a levy which 
is a small percentage of the rateable 
value of the business or premises’. In 
Andover that will be 2%. 

About the BID
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Rateable Value Example Levy Cost*

£0-£9,999 £0

£10,000 £200

£15,000 £300

£50,000 £1,000

£100,000 £2,000

*Your exact cost will be 2% of your rateable value or 
1.5% if you pay a service charge in a shopping centre



Over 207 

written responses 

to consultation from 

businesses with RV 

of over £5,000

Over the past 12 months, extensive research has been carried out looking 
into the core improvement priorities for Andover town centre. This 
research has demonstrated that a Business Improvement District could 
provide projects of real value and make a substantial difference over the 
next five years. 

Research behind the BID

Research included: 

Questionnaires 

Workshops 

One-to-one interviews 

Final consultation 

document sent locally 

and to head offices
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What did businesses in Andover prioritise in our research?

Variety of businesses in the town centre

1 7.10 10
Cost of parking

1 5.46 10
Availability of public transport and parking

1 3.56 10
Appearance of vacant units

1 7.13 10
The perception of the town centre as a destination

1 7.38 10
Staff recruitment and retention

1 4.64 10
The quality of the urban environment (e.g highways, street furniture, flower beds etc)

1 4.20 10
Crime and safety

1 5.97 10
The quality and frequency of events in the town centre

1 5.79 10
Connecting the evening and daytime economies

1 5.87 10
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On a scale of 0-10 (0 being lowest 10 being the highest), 
how much are these issues a concern for you as a business?



Improving 
Perceptions
Andover has a rich history dating 
back to the Iron Age and its 
architecture reflects this, with some 
beautiful Norman churches mixed 
in with modern developments and 
exciting plans for the riverside area 
in place. Now is the time for the 
establishment of a BID in Andover 
to shout louder about Andover’s rich 
past and its exciting future.

Andover BID will invest in a series 
of projects with the specific aim of 
improving perceptions of Andover 
for businesses, residents and 
consumers. This will help the town 
to challenge some of its closest 
competitors and encourage increased 
footfall and spend. 

1. Creating a Shopwatch 
and Leisurewatch scheme, 
helping deliver information 
and radios to businesses. 

The BID will create a Shopwatch 
and Leisurewatch scheme, 
providing radios to BID members 
and establishing an information 
sharing system. This will lead to 
a civil exclusion notice scheme 
targeting the most prolific 
offenders and setting a clear 
message that shoplifting and ASB 
is not tolerated in Andover. 
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2. Ensuring streetscene 
standards in Andover are 
consistently high.

The BID Manager will meet 
regularly with the cleansing, 
highways and licensing teams 
within the local authority, in order 
to raise issues with cleanliness, 
street furniture and signage and 
working on behalf of the business 
community to influence and 
make sure any issues get resolved 
promptly.  

3. Working with Landlords 
to improve the aesthetics 
and decrease volume of 
vacant units.

Vacant units are a problem for all 
town centres, Andover BID will take 
a proactive approach in tackling this 
problem, offering innovative solutions 
to improve the appeal of long term 
vacant units, including partnering with 
local artists to produce appealing 
works that can be used to vinyl the 
windows. The BID will also produce 
a “Why Andover?” brochure that 
agents can give to potential tenants. 
The BID will also investigate the 
potential for pop up shops for 
incubator businesses. 
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1. Marketing campaigns 
in Andover and the 
nearby Towns.

The BID will work pro-
actively with businesses to 
increase and coordinate 
campaigns and promotions. 
A dedicated marketing app 
will allow you to market to 
consumers in real time.

2. A series of events 
aimed at the attracting 
footfall in Andover. 

Work with businesses to 
improve their visibility and 
sales opportunities through 
a series of events throughout 
the year. This will work in 
conjunction with existing 
events and marketing 
campaigns, with the explicit 
aim of increasing footfall 
from within a 20 minute 
drive time. 
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Coupled with changing the perception 
of Andover is the need to raise its 
profile. Over the five year term of 
the BID, it has a clear aim to 
enhance the profile of Andover 
to those within a 20 minute 
drive time. 

Raising the Profile 
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Backing 
Business 

The BID will work with all levy 
payers to provide services, 
including health and safety 
training, marketing workshops 
and group purchasing schemes 
for example energy and 
waste collection. The BID 
will always use local suppliers 
for these services where 
possible. 
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BID Area
Black Swan Yard
Borden Gates
Bridge Street
Chantry Street
Chantry Way
Charlton Road
George Yard
High Street
Kings Yard
London Street
Marlborough Street
Mill Road
Newbury Street
Savoy Close
Shaws Walk
South Street
Union Street
Waterloo Court
West Street
Westbrook Close
Western Avenue
Winchester Street
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A cautious approach has been adopted to 
providing the indicative budget for the BID 
term. 

A levy collection rate of 95% has been 
assumed and this reflects the national 
average.

The average annual levy available to be 
spent by the BID for the term is approx. 
£191,764.

Together with the availability of reserves, 
provides for an anticipated surplus of
£41,070 by the end of the first term. This 
equates to 4.2% of expenditure.

Operating costs of the BID Company are 
estimated as 14% of total expenditure.

The BID development costs have been 
funded by Test Valley Borough Council. This 
money will not be recouped from the BID.

The BIDs operating agreement sets out the 
how the levy collected will be paid over to 
the BID Company. 

Budget and Levy Rules

The levy rate to be paid by each property 
or hereditament is to be calculated as 2% of 
its rateable value as at the ‘chargeable day’ 
(notionally 1st April each year). The person 
who is rateable occupier on each 1 April 
will be liable for 100% of levy, and all other 
rateable occupiers will be liable for 0%.

All properties or hereditaments with a 
rateable value of £10,000 or more will be 
liable for payment of the levy.

The number of properties or hereditaments 
liable for the levy is circa 252.

Onwards, levy rate will not be inflated 
during the five years. 

The levy will be charged annually in advance 
for each chargeable period (April to March 
each year), starting in April 2019. No refunds 
will be made.

The owners of untenanted properties or 
hereditaments will be liable for payment of 
the levy.

Occupiers within shopping centres that are 
subject to a service charge will pay 1.5% of 
their rateable value.

Levy Rules
1

2

3

Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL

 Income £ 191,764 £ 191,764 £ 191,764 £ 191,764 £ 191,764 £ 977,310

 Overheads £ 28,050 £ 28,050 £ 28,050 £ 28,050 £ 28,050 £ 140,250

 Improving Perceptions £ 80,000 £ 50,000 £ 50,000 £ 50,000 £ 50,000 £ 280,000

 Raising the profile £ 65,000 £ 90,000 £ 90,000 £ 90,000 £ 90,000 £ 425,000

 Backing business £ 10,000 £ 10,000 £ 10,000 £ 10,000 £ 10,000 £ 50,000

 Contingency £ 2,500 £ 5,000 £ 5,000 £ 5,000 £ 5,000 £ 22,500

 Expenditure £ 185,550 £ 183,050 £ 183,050 £ 183,050 £ 183,050 £ 917,750

 Surplus £ 6,214 £ 8,714 £ 8,714 £ 8,714 £ 8,714 £ 41,070

 Cash Flow/Carried  
 forward Reserve £14,928 £23,642 £32,356 £41,070

Finances
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Test Valley Borough Council will send those 
responsible for properties or hereditaments 
the BID ballot paper prior to Friday 12th 
October 2018.

Each property or hereditament, subject 
to the BID, will be entitled to one vote in 
respect of this BID proposal in a 28 day 
postal ballot. Which will commence on 
Friday 12th October 2018 and close at 
5pm on Thursday 8th November 2018. 
Ballot papers received after 5pm on that 
day will not be counted. The result of 
the ballot is due to be announced on the 
following day. 

In order for the proposal to be successful 
at ballot the result will need to meet, as a 
minimum, two independent criteria which 
are: (a) of those ballots returned by the 
close, those voting in favour of the proposal 
must exceed those voting against it, and (b) 
of those ballot papers returned by the close, 
the total rateable value of those properties 
or hereditaments which vote in favour, must 
exceed the total of those voting against.

If successful at ballot, the BID will 
commence delivery of services as specified 
in the business plan (part of the overall BID 
proposal) on 1st April 2019 for a five year 
period.

Ballot
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The BID company recognises the 
importance of accountability and 
transparency within its governance 
arrangements. 

The number of Directors for the BID 
Company (the Board – maximum 12) will 
include as wide a representation as possible 
from all business sectors to ensure inclusion. 
This may include some non-levy payers, 
although always in a minority. The Board will 
meet as a minimum quarterly.

Provided that the BID is meeting its 
overall objectives and subject to 
consultation with the BID Advisory Group, 
it shall have the ability to vary service 
delivery and expenditure allocation 
according to the changing demands of 
levy payers. However, any change to the 
BID boundary or to the headline levy rate 
would require an alteration ballot.

The BID will file annual accounts compiled 
by independent accountants with 
Companies House. Full accounts will be 
available to all levy payers. An annual report 
on activities, including finances, will be 
published. An Annual Meeting for Members 
and levy payers will be held. The BID will 
issue a statement every year to levy payers.
An Operating Agreement, which includes 
the Council’s Baseline services within the 
BID area, has been agreed with Test Valley 
Borough Council. A copy can be found at 
www.andoverbid.co.uk

The BID will always aim to procure all 
services locally where the expertise is 
available and the cost is not excessively 
greater than a non local supplier. Local shall 
be defined as first a levy payer, then within 
the BID boundary and finally within Test 
Valley. 

No Director will be paid or receive expenses 
for time spent as a director of Andover 
Town Centre BID company.

Notification of the intention to hold a ballot 
was sent to the Secretary of State.

Notice of ballot will be sent to all businesses 
on the 26th September 2018.

Accountability and Transparency 
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It’s great to see the 
plans that Andover 
BID have to make the 
town a better place 
to live, shop and 
work. Simplyhealth 
is one of Andover’s 
main employers so 
we understand the 
potential that it has and 
will fully support these 
plans to help it thrive.  

Sarah Greenaway, 
Head of Community 
Impact at Simplyhealth A BID for Andover is a 

great idea, more events 
and more marketing 
provides us with a real 
opportunity for more 
footfall. I will be voting 
yes for the BID.

Christine Mellor, 
David Mellor Family 
Jewellers

The BID is an extremely
valuable asset to
Andover town centre,
supporting local
businesses, creating
cleaner safer streets.
We are proud to
partner with Andover
BID. 

Sarah Robinson,
Oaktree Accountants

“

“

“
“

“

“
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Supporting the BID

Bev Botha Lisa Armstrong David Gleave

Emily Wilkinson

Gemma Thompson

Kevin Paterson
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Mark Leech

Sarah Robinson

Shaun Wu

Hendry Taylor

Paul Howe

Stu Briggs



Vote Yes 
for Andover 
2019-2024

hello@andoverbid.co.uk

www.andoverbid.co.uk

By Post:
Electoral Reform Services 
33 Clarendon Road, 
London 
N8 0NW 

In the Ballot Box:
Andover Library
Chantry Centre 
Chantry Way 
Andover 
SP10 1LT

(During opening hours only)

How to Vote

First Day of Ballot: 12th October 2018
Ballot Day: Closes 5pm, 8th November 2018


